
 
 
 
 
 
 
 
 
Local GlassCycle Friends intends to receive post-consumer beverage glass and crush it at our location and 
develop a local market to utilize the end product.  The Greenbrier County area currently has no glass recycling 
.Glass recycling is in the development stages through this program and has received much community support 
(see supporting documents for petition and letters of support).  The project can be immediately implemented 
upon receipt of funding.  The targeted clientèle of the project includes Greenbrier County citizens and business 
owners.   



 
 
 
 
 
Post-Consumer beverage glass will be received convenient to the street at 412 West Edgar on an exterior 
loading dock location.  Collection times will be Tuesday and Friday from Noon to 4 pm.  The items will be 
quickly sorted while the individual is present.  At the outset of the program, only clean post-consumer beverage 
glass will be accepted.  Any other waste material will not be accepted under any conditions.  The precaution of 
sorting the material while individuals are present will help to ensure that only good, clean, material will be 
received.  To start, there will be no curbside service.  The city of Lewisburg and Open Doors, INC have 
expressed interest in partnering toward eventual implementation of  curbside pickup of glass material.  All 
accepted material will be processed on-site.  Possible end-users for the crushed glass material include hardware 
stores, concrete yards, City of Lewisburg Public Works Department, and masonry based arts and crafts. The 
material will be available for pickup by local citizens.  The many different possibilities for the crushed glass 
should make finding local uses for the material  fairly simple, especially through making use of a variety of 
different end points.   
 
 
 
 
 
 
 
 
 
 
 
 
 
The educational program for this project will include flyers, brochures, and posters throughout the area with a 
focus on the local landfill and recycling center. Those who have signed the support petition will receive updates 
and educational material relating to the program.  Local GlassCycle Friends will also attend and hold events 
centered around educating the community about this recycling program and recycling in general.  This 
education program will dovetail with Dottywood Community Arts overall mission to provide environmental 
education.  The program will also educate about many other recycling habits including textiles, gardening 
solutions, electronics, art possibilities, and metal reuse.  



 
 
 
A variety of in-kind services will be provided to the project including rent for the building space, educational 
expertise of the members of Dottywood and Local GlassCycle Friends, grassroots organization, grant 
administration by the director of Dottywood Community Arts as well as treasury services by Aaron Chantrill.  
The coordinator of this program is providing his own office space and office equipment. Local GlassCycle 
Friends has been given carte blanche to use and modify the Edgar Street location as needed to ensure the 
success of the recycling program. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approval from the City of Ronceverte will be necessary for running the glass crushing equipment.  An 
additional business license may be needed to expand the usage of 412 W Edgar street.  If and when this extra 
license is required it and all pertinent documents will be forwarded to REAP. 
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We have not benefited from a Recycling Assistance grant. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We have not requested for any financial assistance from local governments since July 1st, 2006 



 
 
 
 
 
This is a new program with no current equipment.  Newly purchased equipment will be maintained as follows: 
Robert Baker (Project Manager) will be responsible for the weekly, monthly, and yearly maintenance of the 
equipment.  Weekly and monthly maintenance responsibilities include visual inspection of all wearing parts, 
greasing, filter cleaning, emptying of vacuum chambers, and screen cleaning.  Yearly maintenance includes 
replacement of screens, tines, and any worn parts.  (Attach insurance company letter) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  Sustainability of the project will be accomplished with a dual option approach.  As part of the recycling 
coordinator position four hours per week will be devoted to market research and development of the crushed 
glass material.  Projections suggest that the end market material can be absorbed locally at no cost to the 
program, and will provide the income needed to maintain the program.  Also the Local GlassCycle Friends 
group will continue to plan and execute local fund-raising activities to defray the cost of receiving and crushing 
the material.  Dependent upon the success of eliminating post-consumer beverage glass from the Greenbrier 
County waste stream, Local GlassCycle Friends intends to expand the program to all Greenbrier County glass 
refuse.  The hope is that the scope of the program can be enlarged to accept all glass donations before the end of 
the 14 month grant period.   
 If other options for the continuation of the program do not gain the necessary monetary levels to 
continue funding the program the final option will be to charge a nominal fee in order to defray operating costs.  
This is a very unlikely possibility as the main cost of the program is in startup, actual running costs will be very 
minimal and should safely be covered through selling of the end-product material.   
 The skills needed to run the crushing equipment are not specific and therefore will not require 
specialized training if and when the program shifts from the directorship of Dottywood and Local GlassCycle 
Friends.   



 
 
 
 
 
 The main factor that will be used to gauge the success of the program will be in the continued ability to 
defray the cost of receiving and crushing glass through sale of the end product. As the program continues 
responsibilities of the administrator will shift from development and exploratory duties to increasing program 
efficiency and continuing to enhance local usage of the final crushed glass material.  Six to eight hours per week 
of physical labor will continue to be required to run the equipment based on available projections of the amount 
of material that will be processed.     
 The most important factor that will determine the success or failure of the project is its ability to become 
self-sufficient and continue operations beyond the grant period.  Due to the main monetary needs being startup 
costs, as well as the relatively minimal amount of administration and labor duties required once the program is 
running, program continuation is an extremely attainable goal.   
 
 


