EXECUTIVE SUMMARY
Pages 7 - 11
All applicants are to address the following questions or provide an explanation of why the items are not applicable to the proposed
project. Please use the space provided and make attachments, if required, following the page identification format.

A. SUMMARY STATEMENT: Describe the proposed project and its objectives. Explain why there is a need for this project, its
current status, targeted clientele and the approximate geographical area of West Virginia that will benefit from the proposed project.

Local GlassCycle Friends intends to receive poasumer beverage glass and crush it at our locatidn
develop a local market to utilize the end produidie Greenbrier County area currently has no gkesgcling
.Glass recycling is in the development stages titrdhis program and has received much communitp@tip
(see supporting documents for petition and lettésipport). The project can be immediately impeaied
upon receipt of funding. The targeted clientél¢hef project includes Greenbrier County citizend lamsiness
owners.
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B. COLLECTION SYSTEM: Provide a description of the collection system used in the recycling project.
(Is it curbside or drop off? What are the areas to be serviced? How often are collections made? Where is the material taken for
processing? List the end markets for your material.)

Post-Consumer beverage glass will be received coenketo the street at 412 West Edgar on an exterio
loading dock location. Collection times will bedsday and Friday from Noon to 4 pm. The items bell
quickly sorted while the individual is present. tAe outset of the program, only clean post-consureeerage
glass will be accepted. Any other waste materilinet be accepted under any conditions. The gué&on of
sorting the material while individuals are preseilthelp to ensure that only good, clean, matedl be
received. To start, there will be no curbside ®erv The city of Lewisburg and Open Doors, INC éav
expressed interest in partnering toward eventuplamentation of curbside pickup of glass matersll.
accepted material will be processed on-site. Blesend-users for the crushed glass material iechaddware
stores, concrete yards, City of Lewisburg Publicrkgdepartment, and masonry based arts and crauigs.
material will be available for pickup by local @éns. The many different possibilities for thestred glass
should make finding local uses for the materiathfasimple, especially through making use of aietyr of
different end points.

C. EDUCATIONAL PROGRAM: Describe your education program and how it will be implemented to ensure receipt of good
clean quality material.

The educational program for this project will ind&uflyers, brochures, and posters throughout tha waith a
focus on the local landfill and recycling centenofe who have signed the support petition will necapdates
and educational material relating to the programcal GlassCycle Friends will also attend and heldnts
centered around educating the community aboutdaigcling program and recycling in general. This
education program will dovetail with Dottywood Comnity Arts overall mission to provide environmental
education. The program will also educate aboutynwdiner recycling habits including textiles, garihen
solutions, electronics, art possibilities, and rhetase.
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D. IN-KIND SERVICE / MATCHING FUNDS: Describe any in-kind services or matching funds you will be providing toward
this project.

A variety of in-kind services will be provided te project including rent for the building spacdueational
expertise of the members of Dottywood and Locak&ycle Friends, grassroots organization, grant
administration by the director of Dottywood ComntyrArts as well as treasury services by Aaron Ctilant
The coordinator of this program is providing hisroeffice space and office equipment. Local Glas$€yc
Friends has been given carte blanche to use andyntioel Edgar Street location as needed to en$igre t
success of the recycling program.

E. PERMITS, LICENSES OR WAIVERS: List any and all necessary federal, state and local permits, approvals or waivers
necessary to implement the project.

Approval from the City of Ronceverte will be necassfor running the glass crushing equipment. An
additional business license may be needed to exp@nasage of 412 W Edgar street. If and whenekiisa
license is required it and all pertinent documevitsbe forwarded to REAP.
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F.STALE GKANL FUNDING: Document all state grant tunding you have recerved 1n the past three years. 1 his will include any
grants you may have received through the West Virginia Division of Natural Resources, Department of Environmental Protection
Recycling Assistance Fund and the Solid Waste Management Board or any other state agency from which you received grant funding.
Provide an explanation as to how the funds were used.

WYV Division of Natural Resources or the WV Department of Environmental Protection’s Recycling Assistance Grant

2009 Amount: None

Purpose:

None
2008 Amount:

Purpose:

None
2007 Amount:

Purpose:

WYV Solid Waste Management Board

None
FY2009 Amount:

Purpose:

None
FY2008 Amount:

Purpose:

None
FY2007 Amount:

Purpose:

Other State Grants:

Year Received
Specify Calendar Year
or Fiscal Year (FY) Amount Grantor Purpose
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We have not benefited from a Recycling Assistance grant.

We have not requested for any financial assistance from local gosets since July*] 2006



This is a new program with no current equipmenéwly purchased equipment will be maintained a®¥wod:
Robert Baker (Project Manager) will be responsibiehe weekly, monthly, and yearly maintenancéhef
equipment. Weekly and monthly maintenance respditss include visual inspection of all wearingrgs,
greasing, filter cleaning, emptying of vacuum chamband screen cleaning. Yearly maintenancedeslu
replacement of screens, tines, and any worn péhisach insurance company letter)

Sustainability of the project will be accomplisheith a dual option approach. As part of the odiog
coordinator position four hours per week will bevoied to market research and development of thehed
glass material. Projections suggest that the eaxéteh material can be absorbed locally at no a8t
program, and will provide the income needed to ma&mthe program. Also the Local GlassCycle Frgend
group will continue to plan and execute local fuadgsing activities to defray the cost of receivary crushing
the material. Dependent upon the success of aiimig post-consumer beverage glass from the Gragnbr
County waste stream, Local GlassCycle Friends d#éa expand the program to all Greenbrier Coutagg
refuse. The hope is that the scope of the progambe enlarged to accept all glass donations ééfierend of
the 14 month grant period.

If other options for the continuation of the pragrdo not gain the necessary monetary levels to
continue funding the program the final option Ve to charge a nominal fee in order to defray dpegaosts.
This is a very unlikely possibility as the main tosthe program is in startup, actual running sosil be very
minimal and should safely be covered through sgltihthe end-product material.

The skills needed to run the crushing equipmesnnat specific and therefore will not require
specialized training if and when the program sHifien the directorship of Dottywood and Local Glagsle
Friends.



The main factor that will be used to gauge thesss of the program will be in the continued aiiit
defray the cost of receiving and crushing glassugh sale of the end product. As the program caasin
responsibilities of the administrator will shifoin development and exploratory duties to increagnogram
efficiency and continuing to enhance local usagtneffinal crushed glass material. Six to eighirs@er week
of physical labor will continue to be required tomrthe equipment based on available projectiotseomount
of material that will be processed.

The most important factor that will determine thecess or failure of the project is its abilitypicome
self-sufficient and continue operations beyondgtant period. Due to the main monetary needs b&tergup
costs, as well as the relatively minimal amouradrhinistration and labor duties required once tlogam is
running, program continuation is an extremely athle goal.



